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Welcome 

 
Congratulations! You are about to begin one of the most exciting times in your life!  You will put into action 
the theory and subject matter you have studied and learned. What an exciting adventure!  Making a 
difference in the lives of students and creating positive and lasting change are rewards like no other. 
This will be an exciting journey for you and one that demands a great deal of work. It will take an enormous 
amount of your time and energy. You must be genuinely involved in the process of becoming a thoughtful and 
reflective practitioner who sets high standards for yourself and equally high standards for your students, 
colleagues, and the larger educational community. 
 
As you work with your New Teacher Support Coach, you will begin to develop your own unique teaching style 
and practice the methods and strategies that are effective in helping students learn.  Approach the beginning 
of your teaching career with an inquiring mind.  Learn to share your own experiences that you bring to the 
classroom, but also develop an interest in learning all that you can from your New Teacher Support Coach, the 
teachers on your staff, the students that you serve, and parents that you are working with.  
 
 
 

Induction begins with the candidate creating an Individual Learning Plan (ILP) with the support and guidance 
of their New Teacher Support Coach.  The ILP guides the mentoring process and is driven by the California 
Standards for the Teaching Profession (CSTP).  The CSTPs are the foundation of the Induction process and offer 
the new teacher a reference to reflect on during learning-focused conversations with their New Teacher 
Support Coach.  New Teacher Support Coaches also provide social emotional support as teachers navigate the 
challenges of their first years. 
 
After completion of the ILP, the New Teacher Support coach and beginning teacher engage in a variety of 
coaching practices to accelerate progress towards the ILP goal.   This intensive mentoring support includes 
observations, collaboration, feedback, just-in-time coaching, analyzing student work, side-by-side planning 

Program Rationale 

The Fresno Unified School District Induction Program is designed to provide an effective transition to support 
new teachers meet the current and future needs of today’s ever changing educational environment.  Preparing 
students to meet today’s demanding College and Career Standards means many teachers can struggle to assess, 
align, adapt, and refine their instructional practice.  This comprehensive coaching program led by skilled New 
Teacher Support Coaches provides assistance in effective transitioning, support teacher professionalism and 
positive attitudes, and accelerate instructional practice of beginning teachers.  This leads to an increase in 
teacher retention and student achievement. 
 
New teachers are in the program for two consecutive years where they are guided through the process of 
clearing their Preliminary Credentials.  The program promotes the academic, social, and career development of 
participating teachers by providing them with support grounded in the California Standards for the Teaching 
Profession (CSTP).  

 
Induction Process 
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and co-teaching, and viewing effective teachers during instruction.  These practices are flexible, to meet the 
individual needs of the teacher.  The ILP is the road map for mentoring support, and all activities are job-
embedded, and completed with the support of the site administrator, and the New Teacher Support Coach.  
Learning Zone is an organized and secure online platform which provides a narrative of these individualized 
coaching practices. 
 
At the close of each semester, the beginning teacher submits evidence of progress made towards achieving 
their goal with the support of their coach.  During this mid-year and final read the beginning teacher and 
coaches receive feedback on their progress and next steps are considered.  Upon successful completion of this 
two-year process, a Clear Credential is granted.   

 
Roles and Responsibilities 
 
Participating New Teacher: 

 Meet with New Teacher Support Coach – ongoing 1 hour per week minimum (32 hours) 

 Develop a thoughtful relationship with my New Teacher Support Coach characterized by openness, 

sharing and reflection. 

 Complete and modify an Individual Learning Plan (ILP) based on the California Standards for the 

Teaching Profession (CSTP) and, in conjunction with my New Teacher Support Coach. 

 Participate in instructional support activities 

 Collaborate and reflect with Induction Coach on video evidence of classroom teaching. 

 
 

New Teacher Support Coach: 
 Meet with participating teacher- ongoing 1 hour per week minimum (32 hours) 

 Individual Learning Plan (ILP) developed with teachers participating in Induction 

  
Provide instruction support.    
This could include: 

 Co-Planning lessons 

 Analysis of Student Learning 

 Observing Instruction and Providing Feedback 

 Modeling best practices and Co-Teaching 

 Just In Time Coaching 

 Social and Emotional Support 

 Coordinate classroom visitations to view effective teaching 
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